Memorandum of Understanding

The following Memorandum of Understanding (the “Memorandum”) is entered into by and between the
United Faculty of Western Washington (the “UFWW?”) and Western Washington University (the
“University”).

Section 22.17 of Collective Bargaining Agreement 2012-2015 states:

“An extended education compensation committee, to be composed of three faculty members appointed by
the Union and three administrators appointed by the President or designee, will review compensation

practices for credit-bearing extended education courses. The recommendations of this committee will be
presented to the parties to this Agreement by March 1, 2013”

Agreement
The parties agree to the following changes to the Extended Education Compensation:
EXTENDED EDUCATION |
1. Section 22.15 of the CBA to be revised as follows:

Faculty may teach one or more courses above their regular teaching load with a recommendation

from the department chan and approval of the dean eﬂl—y—eﬂa&exeep&eﬁal—basks;wﬁh

Such temp01 ary extra teachmg a531gnments w111 be compensated by temporary addxtlonal pay at
the rate of 1/36 of the faculty member’s salary per credit hour.

2. Section 16.5 of the CBA to be replaced with the following:

Correspondence courses, noncredit-bearing instruction, and non-instructional work contracted through
Extended Education are governed by University Policy 5400.18. Work governed by 5400.18 cannot be
used to compute workload, FTE level, or benefits eligibility.

3. All departments shall develop a written policy governing the assignment of summer session classes.
These policies must be approved by a majority of tenured and probationary faculty in the department.
These policies shall be reviewed and approved by the college faculty governance committee, the dean,
and the Provost for compliance with relevant college and university standards and procedures.

4, Summer 2013: For summer session courses enrolling 6 or more students, faculty are paid 1/48 of AY
salary per credit. For summer session courses enrolling over 15 students, faculty are paid 1/48 of AY
salary per credit plus $50 per SCH for 16 students and above.

Summer 2014: For summer session courses enrolling 6 or more students, faculty are paid 1/47 of AY
salary per credit. For summer session courses enrolling over 15 students, faculty are paid 1/47 of AY
salary per credit plus $52 per SCH for 16 students and above.

Summer 2015: For summer session courses enrolling 6 or more students, faculty are paid 1/45 of AY
salary per credit. For summer session courses enrolling over 15 students, faculty are paid 1/45 of AY
salary per credit plus $54 per SCH for 16 students and above.

5. Summer session courses enrolling 5 or fewer students are paid on a per SCH basis. For these courses,
the per SCH rate of pay shall be 70% of the per credit tuition for that course. Per SCH compensation is
intended for low enrollment courses and should not be applied to enrollments above 5 students without
the written consent of the dean.

6. Individually-supervised credit-bearing activities, such as independent studies, field
research/experience, practicum, and internships in the summer will generally be paid at the per SCH rate.
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Deans may choose to offer faculty the AY salary per credit rate of pay (described in #4 above) for
independent studies and internships. Per SCH pay is recommended for activities with 9 or fewer
students, AY salary per credit is recommended for activities with 10 or more students. These courses will
be paid at a minimum rate of $127 per SCH for undergraduate courses and $158 per SCH for graduate
courses. In 2013-14, this minimum rate will increase by 4.25%. In 2014-15, the minimum rate from
2013-14 will increase by 4.25%. The instructors of any courses in the last three years that have been paid
at more than $127 per credit shall continue to be paid for those courses at a rate no lower than that higher
rate.

7. Excluding study abroad, no summer session course with more than three students may be canceled
without the consent of the faculty member. If a summer school course enrolling three or fewer students is
to be cancelled, the faculty must be notified in writing by the chair or dean that the contract is cancelled a
minimum of two weeks prior to the first day of summer session. A faculty member may choose to cancel
a summer session course with more than three students for pedagogical reasons, but must do so not later
than two weeks prior to the first day of summer session.

8. a. For purposes of computing compensation, “course enrollment” is the actual enrollment on the first
“PEAK” census date of the quarter. For individual courses not delivered on the regular quarterly
cycle a final enrollment date will be specified.

b. No compensation payments are earned or paid for canceled courses or for courses with a PEAK
enrollment of zero. '

9. All summer session courses taught as part of “Summer in Seattle” in summer of 2013 will be paid at
1/48 of AY salary per credit, regardless of how many students enroll.

10. For NTT Faculty teaching summer session, the academic year salary shall be annualized to determine
summer salary. Once the academic year salary is annualized, all rules above apply.

11. Correspondence and Contracted Independent Study Courses at the SCH rates of:
i.  Standard Correspondence: $60 per SCH

ii.  Writing Intensive: $90 per SCH
iii.  “Contract” Independent Study: $127

These courses are not counted in workload or FTE computations. They are governed by University Policy
5400.18.

12. Study Abroad/Study Away:
i.  Courses enrolling five or fewer students on a per SCH basis at the rate of 70% of

applicable tuition. Per SCH compensation cannot be applied to enrollments above 5
students.

ii.  For courses enrolling six or more students the faculty member will be paid at the rate of
AY salary per credit described in #4 above.

iii.  In addition to instruction, the faculty member will be compensated for the “additional
duties” associated with travel programs.

iv.  The total compensation for instruction and additional duties as described above in 6.d.i-iii
may be divided between multiple faculty members in any manner mutually agreed.

ONLINE COURSES

1. The University will pay faculty not less than $500 per credit to develop online courses. These courses
shall be considered work for hire. For course materials developed for payment from the university, the
university may only share those materials with dean and departmentally approved instructors for that
course. Course materials developed for payment from the university may only be used for the teaching of
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courses at Western by departmentally approved instructors. Faculty members who develop course
materials for online courses retain the right to use those materials in other instructional formats.

2. Faculty may elect to develop online courses without compensation from the University. These courses
remain the sole property of the faculty members who develop them. Faculty may use summer teaching
grants to develop these courses and still retain ownership.

3. With departmental and dean approval, faculty may teach online courses as part of their regular
teaching load.

- 4. For online courses taught outside the regular teaching load, faculty shall be compensated as follows:
a. For courses enrolling 5 or fewer students, faculty shall be paid per SCH. For these courses,
the per SCH rate of pay shall be 70% of the per credit tuition for that course.

b. For courses enrolling 6 or more students during the academic year, faculty shall be paid 1/36
of their academic year salary per credit. For courses enrolling 6 or more students during summer
session, faculty shall be paid according to the rates described in #4 in the Extended Education
section above.

5. Course enrollment policies and course caps for online courses shall be set by the department and dean.
6. NTT faculty working at a distance, who do not have access to WWU office space in Bellingham or at a
WWU outreach site, shall receive a stipend to cover personal costs associated with teaching related

expenses. The stipend shall be $250 per quarter.

7. Costs associated with mileage/travel will be reimbursed to faculty when they are required to travel for
their teaching assignment.

8. Faculty who undertake administrative or non-teaching duties in support of a self-sustaining program
shall be compensated through either a course release or stipend.

This agreement shall expire on September 15, 2015

Signed and Dated this IS day of W\f\“\‘ ,2013.

United Faculty of Western Washington (the Western Washington University
“UFWW”)

For UFWW: For the ploye1 5 : /

Steven Gar inkle Bluce Shepard
President, UFWW President, WWU




