Procedure for Promotion of MCL’s NTT faculty to Senior Instructor 
1. After being notified of their eligibility for promotion to Senior Instructor, instructors will write a letter of application no more than three pages long, describing their curricular contributions to the language program in which they teach. The letter, as well as (a) evidence of teaching effectiveness in the form of sample syllabi, teaching materials, etc, (b) the chair’s review letters from the 3 preceding years, and (c) all relevant course evaluations for the preceding 3 years will be placed in a binder and submitted to the chair.
2. The chair will notify the language coordinator of the candidate’s application and ask for the section’s recommendation. That recommendation will be based on input from tenure-track and tenured faculty in the section who have observed the candidate’s teaching and on their review of the candidate’s dossier. The recommendation, submitted to the chair in written form, should include a majority decision (yes/no) reached by the tenure-track and tenured faculty in the language section.

3. The chair will review the language section’s recommendation, as well as the candidate’s dossier, before making a decision in favor or against promotion. The chair will inform the candidate in writing of his/her decision and will send the departmental recommendation to the dean.
4. In those language sections in which there is no consensus, or in which there are fewer than three tenure-track or tenured faculty members, the chair will also observe the candidate’s classes before making the final decision at the departmental level.

5. Candidates may choose one tenure-track or tenured faculty member from another language section to observe their classes and to make an independent recommendation to the chair.

6. The promotion process will replace the normal annual evaluation of those instructors.

7. The annual evaluation of other NTT instructors will take place as outlined in the Operating Papers, with faculty input and a final review by the chair.

